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A Race to the Bottom 

You should know that the janitorial business is cut-

throat and very competitive.   Here are the basic elements.  

The door to this industry is WIDE OPEN.  Anyone with a mop, 

bucket, and vacuum cleaner can start their own janitorial 

business. 

There are about 74,000 janitorial businesses in 

America.  This industry employs nearly one million people, but 

the turn-over is HUGE.  Janitorial services come and go like the 

stars in the night.  For your company to succeed, you need 

every edge that you can get.  That is one big reason that your 

company should be Green Certified through the Green Clean 

Institute.   

Advertising is a killer.  The truth is that The Yellow 

Pages and newspaper ads do not work like they did years ago.  

They are expensive and require lengthy contracts.  If I were 

you, I would not use these advertising sources until there was extra money in the company. 

Basically, you are better off putting some money into painting your trucks because 

they are out there where people will see them.    I think that putting signs up outside the 

building during cleaning time is another way to advertise your services.  In fact, why 

wouldn’t your customers allow you to permanently post a sign like this? 
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Your website is one of the best advertisement investments you can make, but there 

are things to consider if you want to get the most out of this advertising tool. Your website 

need not be elaborate or all-encompassing to gain recognition.  I have seen one-page 

websites put up by an amateur that did as much good as a $2500 professional website.  Of 

course, there were obvious differences, but the fact remains that “you must be found on 

the Internet.” 

The Green Clean Institute is PAGE ONE for Google if you type in “Green Clean.”  If 

you check the top of the page, you will find that 68,400,000 other websites are trying to get 

our ranking for this keyword.  If you check the Green Business League, it is PAGE ONE for 

Google if your type in “Green Business.”  There are 199,000,000 other websites vying for 

this keyword.  Based on our success, it must be admitted that we know a lot about this 

subject. 

So, you need to secure a URL (web address or name) and set up a website that will 

get you noticed and get you some business.  It is an investment, but unlike newspapers, 

mailers, and other advertising; a website is always up and doing the job for you. 

 

Hey!  Is your company Green Clean Institute Certified?  Here’s one other thing I 

know.  The real Green janitorial services are going to draw more business year-by-year.  This 

is one thing on your website that really adds value and may give your customers more 

incentive to give you a call.  The Green Clean Institute Certified seal is a powerful 

endorsement of your company.   

Give us a call and get going on this.  I can tell you that our sister firm (Green Business 

League) has more than 350 Green consultants who will not recommend anything but a GCI 

certified firm to their clients.  We are changing the world, and you should be a part of this 

Greener world. 

If you just compete on price, I call this a “Race to the Bottom.”  No one really wins in 

this kind of bidding war.  Let’s give businesses a better way to make their decision.  We can 

change this to a “Race to the Top” as Green companies learn that quality does matter. 

 

R Michael Richmond 

Green Clean Institute, Inc. 

.  
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HOW TO GET THE MOST FROM YOUR WEBSITE 

Success Tips from the Green Clean Institute, Inc. 

 

The authority to write an article like this comes 

from spending a lot of time in the trenches.  The Green 

Clean Institute website (www.GreenClean 

Institute.com) went from an obscure website in 2005 

to the TOP Google website for highly competitive 

keywords in just one year.  We learned how the system 

works, and I am willing to share my secrets with you. 

The SEO Friendly Website 

In this free training course we are going to go over some of the key elements for 

developing a website that demands attention.  Here is a piece of advice to remember as you 

design a website:  DO NOT BUILD A WEBSITE THAT IS ONE BIG GRAPHIC.  Search engines 

read your page, and if it is just a graphic with hotspots as links, you'll never get any search 

engine credit.  Websites must contain a mixture of words that describe the nature of your 

business, and you need to be sure that these "keywords" are also imbedded in the text.  

Now, search engines or spiders cannot really read your page, but they do analyze the 

words.  Avoid heavy repetition, but make sure keywords like: green, janitorial, cleaning, and 

maintenance are somewhere on your page(s). 

Keywords refer to what people type into a search engine, like Google, Yahoo, or 

Bing, to find a janitorial service.  Think of what people type into a search engine to find a 

service.  You will find that "Janitorial Service in Allentown PA" is a possible phrase.  So, you 

will want to make sure those words appear within your website. 

Meta Tags are hidden program areas in your website where the website "tells the 

search engine" what kind of category the website fits.  Your programmer must put in 

several well-thought Meta Tags into your website.  Don't believe anyone who says that 

keywords do not matter! 
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WEB DESIGNERS OR CMS WEBSITES 

The fact is that a professional website is a 

great asset, but building one from scratch can be 

expensive ($1500 to $2500), and you only need 

about 4-5 pages on any janitorial website.  Do not 

try to explain too much.  The website must be 

attractive and to the point.  The goal is to get 

people to call you for a quote. 

If you want to cut the cost down, buy a 

template from something like Template Monster, 

then have a web guy finish it off for you.  

Different templates require different 

programming skills, so compare what you want 

with what your person can actually accomplish. 

If you are on a tight budget and have fair learning skills, go to www.homestead.com 

or GoDaddy.com and use their WSYWIG system (also known as CMS).  These websites will 

charge about $10/mo to host and support a website for you.  It will take some late night 

effort to get through the learning curve, but a layperson can build a fairly decent website 

with these programs.  Remember you really don’t need a lot of glitz and bling on your site.  

Too often I have witnessed websites that had great content, but lost some credibility 

because they “went overboard” with the graphics.  A professional look does not need to 

include a number of visual effects and graphics.  Be direct and to the point.  Add pictures 

when necessary to improve the appeal of the site. 

Ask others to evaluate your site, and make it something that is professional and is 

business-like.  If you make it fit your image with your own curious designs, you may turn off 

firms looking for someone who is ready for their type of business.  Sometimes a more basic 

and neutral design is a general fit for more professional clients. 
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BOTTOM LINE: Every business today needs a website.  It is more important than the Yellow 

Pages and business cards.  Your URL (website name or address) may need some research.  

Many good names are gone.  Innovate on a name and don't forget that .biz, .me, .us, etc. 

will allow a similar name to be used when the .com is gone. 

From a cash flow vantage, avoid paying money for advertising that is newspaper or Yellow 

Pages until you have enough discretionary money to throw away.  Paper advertising is 

expensive, lasts a short time, and does not have the immediate affect businesses need. 
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LINK BUILDING IS KING FOR SEO 

1. Get listed on Janitorial Directories 

The Green Clean Institute website is a PR4 (very strong) and is usually the TOP of 

PAGE ONE for many great Google keywords.  Being listed on our website does a lot 

of good for your website.  We also list you on www.GreenJanitor.net. 

2. Submit your website to as many directories as possible 

Search the Internet for directories and use the free listing services for your website.  

It isn’t smart to pay for a listing unless it is a very powerful website with plenty of 

highly-targeted traffic. 

3. Join Merchant Circle and build a list of local Business friends 

Feel free to link to the Green Clean Institute on Merchant Circle, and then take some 

time to learn how merchant circle can help you connect to area businesses.  

Linkin.com is another good way to build some networks that can raise your public 

image. 

4. Write some Article of General Interest 

Every article that you write can have links going back to your website.  Use article 

sites like www.ezinearticles.com or eHow.com to put out great information.  These 

also build links for your website. 

5. Chamber of Commerce or Business Networks 

The Chamber of Commerce will list all members on their website, but make sure 

that you put in a good ad with some keywords.  Your business associations may also 

give you a good listing. 

 

NOTE:  Avoid "Black Hat" processes that cheat the system.  If Google blacklists your website, 

you may as well walk away and start a new site.   It isn't easy to get well placed on all the 

search engines, but remember that you only need to be first in your area.  Search engines 

are geographically oriented, so make sure that you work on your location as a keyword that 

you want to master.  If someone can find you by typing "Janitorial service Allentown," and 

you're on the First Page, you are doing well. 

http://www.greenjanitor.net/
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THE BEST WAY TO BUILD LINKS 

I am going to share an idea with you that is extraordinary.  You can hire a firm to 

build links for you and pay hundreds and hundreds of dollars for the service.  Or you 

can go to oDesk.com and hire a guy from India or the Philippines to do the same 

work for about $2/hr. 

Be specific, and you can limit their labor time to, say 10 hours a week.  If they know 

what keywords you are chasing, any halfway descent web guy can provide a lot of 

links to your website.  When you get high on the search engines, reduce the time to 

about 10 hours per month just to keep ahead of the curve. 

 

PS: Always put your web address on all promotional items.  It should be  

on your business card, your brochures, and any advertising.   

 

SIGNS:  Ask your customers if you can put up a portable sign outside while cleaning 

the building with your name, number, and website.  Be sure to put your name, 

number, and website on your vehicles, but don't do it in a trashy way.  

BANNERS:  If you need banners, magnetic car signs, and advertising . . . check out 

www.VistaPrint.com.  They can make a magnetic sign for your vehicle for less than 

$20.  They also make great yard signs that you can put up with permission. 

VEHICLES:  Ask all employees to put the magnetic signs on their vehicles (as long as 

they are not bad looking cars) and get some free advertising. 

 

Getting traffic to your website is very important.  If someone calls, they are 

already pre-qualified.  Also, make sure that your phone is always answered 

or forwarded to someone who will answer it. 
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Review of the Best Website Advice Ideas 

You can get high rankings and increase web traffic to your site by doing the 

following steps.  Not following our advice on any tip will result in lower rankings on 

some search engines.  Please contact us if you need to know "the why" to the below 

statements:  

¶ Research what keywords people use most often on search engines that pertain to 
your products or services.  Use these keywords as text in the design to increase 
website traffic. 

¶ "Keep It Simple" - 99% of all web designers use too many graphical images and 
programs like Java, Flash, etc. which results in lower rankings and less traffic. 

¶ Web pages, like a spread sheet, are made using cells and tables.  Use as few cells 
and tables in your web design as possible. 

¶ Create good Meta Tags.  Each page should have different keywords in the Title and 
the Description Meta Tag. 

¶ Limit the number of times that you repeat words in your Keyword Meta Tag. 

¶ Place your important keywords at the top of the page as text headers. 

¶ Your most important page and keywords should be on the first page of a website. 

¶ Frames-based websites should only be used for Intranet (a site only for company 
employees) and not for Internet. 

¶ Do NOT include pages that re-direct (a page that automatically sends you to another 
page) people to other pages. 

¶ Run an analysis program to count the number of times keywords are used in the first 
7500 characters of computer code. 

¶ Limit your use of services that automatically submits your URL to the top 10 search 
engines. 

¶ When finished with a page, run a spell checking program and then compress the 
html code. 

¶ Keep track of your search engine rankings and website traffic. 

¶ Once a website is indexed, a good web designer should go back and improve pages 
that didn't get high rankings on key words. 

¶ Every 3 months you should make a small change on each web page.  Search 
engines like to see that changes are being made to a site and that it just isn't sitting 
there for years with no upgrades. 

. 
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GREEN IS NOT A TREND 
In the 1950's there were about 4 billion people in the world 

Presently, there are about 7 billion people in the world 

By 2025, experts predict there will be about 9 billion people in the world 

Corporate Social Responsibility means that we must be better stewards of our resources, 

and this is never to go away.  All businesses MUST GO GREEN or face embarrassment and 

regulations that will punish their failures to share in the environmental cure. 

Janitorial services with a reputable Green certification will discover that they qualify for jobs 

that are denied to the competition.  Get ahead of the competition as a Green Clean Institute 

Certified firm.   

Our training is 100% online and need not pull workers away from the job.  Learn to be 

Green from America's premier Green janitorial certification program. 

 

www.GreenCleanInstitute.com 

or call us at (815) 609-4546   Email: office@greencleaninstitute.com 
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Some Insight into Google Adwords 

On the Google search page, there are three prime areas:  1. The Top “Paid Ad” 

section (Light blue background), 2. The Right Side area is also “Paid Ads” with ads that aren’t 

paying as much as the one on the top, and 3. The General Listings that make up most of the 

page.  These are sections that anyone can get as long as they money the money. 

Google adwords display for free, but charge you a fee every time someone clicks 

over to your site. 

The center section is called the “Organic Search.”  This is FREE, but you will have to 

work hard and invest some money because there are other people who want that free 

space as well. 

To use Google adwords, you must open an account (www.adwords.google.com). You 

will then be able to design an ad that will fit into the designated areas.  Do this wisely, and 

change it if it doesn’t work.  Google will show your statistics on your account. 

You can limit your daily or monthly budget and set the price you are willing to pay 

per click for your website.  What is MOST IMPORTANT is to keep your ad from displaying all 

over the world or the United States.  You must carefully TARGET the allowed display to your 

area, zip code, or multiple cities.  Get help if you need it. 

If is unlikely that you’ll get an “Organic Position” on the first three pages of Google 

for several months, so a Google adword campaign can get you into the public eye. 

Think about BuyerZone 

There is a lead service called BuyerZone that allows you to buy leads.  You can go out 

and chase leads or you can buy them at a modest price ($10-$15 each) from BuyerZone.  Be 

aware that BuyerZone and other similar sites sell these leads to multiple people.  So if you 

buy them, make sure that they are fresh and call on them right away. 

This is not the perfect solution, but if you learn to use BuerZone wisely, it might get 

some business in your door.  (www.BuyerZone.com) 

http://www.adwords.google.com/
http://www.buyerzone.com/
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The Big List of DO’s for your Website: 

1. DO have the word “Janitorial,” “Maintenance,” or “Cleaning” in your web address 

Name.  (www.clevelandJanitorialandCleaning.com).  This one gets Three Hits for the 

three search words in the name. 

2. DO use keywords and meta tags that contain your best search words. 

3. DO reuse your primary keywords in the text on the page.  Content matters, and 

having your keywords in the Title, Meta tags, and on the page is important. 

4. DO offer a Special Deal/Offer on your website to attract inquiries. 

5. Do not post your private email on your site.  Use a disposable gmail.com account 

because you will attract spam. 

6. If you can post a blog on your site, that will help.  It should be simple to update your 

blog with one to three paragraph news bits.  Search engines like new info. 

7. Do submit you website to the major search engines, and any other free sites.  Look 

for sites relevant to janitorial and cleaning (eg. www.Greenjanitor.net) 

8. Check out oDesk.com.  Get help making your site popular 

9. Check your website for spelling and for good appeal.  Your ideas are not always as 

good as you think.   

10. If you use Google adwords, be careful to target your adwords to only show in your 

area. 

The Big DON’Ts for your Website: 

1. Do not make your home page one BIG GRAPHIC 

2. Do not sign up for link farms that promise tons of links (Black Hat) 

3. Do not buy those Super Great offers to boost your website traffic. 

4. DO not use animated graphics (Like a gorilla pounding a drum).  Nothing says 

amateur like silly graphics on your page. 

5. Do not use all text or offer long explanations.  Use quality images and make your 

point in a clean manner on your home page.  This is an art you need to learn. 

 

http://www.clevelandjanitorialandcleaning.com/
http://www.greenjanitor.net/

